[image: image1.jpg]competentiecentrum

transities





COMPETENCE SCAN

PROJECT OR THEME LEADER

How to use this competence scan?

Score for the behaviour rules that belong to the function’s competences. If your score for some competences is low they need improving. You can ask someone else to score the test for you so you have 360 degree feedback. Suggestions are a manager, colleague, employee or client. Compare the results and then talk about the scores which raise questions
	Competency:
	
	Score


	1. VISION AND INSPIRATION


	I can estimate well the importance of developments in the (overall) political, social and academic context, and the implications of these for the organisation of the transition project or programme. 

	

	
	I ensure that shared values and prospects (expectations) are converted into a shared main picture of a desired situation or future. This may involve a few parties, or quite the opposite, a large group of different parties.

	

	
	I let the desired situation be the guiding light of a portfolio of activities and/or experiments. I ensure that those involved move in that direction.

	

	
	I realise new strategic lines for the future. I make breakthroughs in existing ways of thinking through introducing original ideas. 

	

	
	Mean score


	

	2. MOBILISING SKILLS
	I mobilise others by setting an example and motivating them. I know how to handle opposition.

	

	
	I have a good eye for the abilities and talents of others.

	

	
	I get participants to muster understanding and respect for one another’s point of view and accept that there can be more than one truth. I show them the big picture. 

	

	
	I deploy visible lines of action to get those involved to think and act in a single direction, for example by getting them to express their different expectations. I see to it that this sense of direction is maintained over time. 

	

	
	Mean score
	

	3. ORGANISATIONAL SKILLS


	I can anticipate and integrate changing interests and expectations and continually place an experiment in the context of the social challenge, for which answers are being sought.

	

	
	I can steer a process or have it steered through a vision or strategy that gives direction to the activity or the experiment. I ensure that there is an adequate organisational setting, which can also be a hybrid (for example PPP).


	

	
	I have knowledge of the internal processes in government, business, research institutions and NGOs.


	

	
	I create optimal conditions for an experiment, for instance financial sponsorship, social networks. I also ensure that threats are eliminated.

	

	
	 Mean score
	

	4. SECOND ORDER THINKING


	I create a learning environment within the experiment or programme that encourages risk taking and learning from mistakes.


	

	
	I can organise a social learning process that is geared to achieving the desired situation. I work with heterogeneous groups and succeed in getting participants to look at the issue in different ways and to work towards a shared meaning.

	

	
	I learn from previous experiments and programmes and adapt the innovation to the circumstances in hand and anticipate the future.


	

	
	I regularly get a debate going about the principles of the experiment and/or programme. I ensure that the experiment or programme has sufficient feedback mechanisms.


	

	
	 Mean score
	

	5. ENTREPRENEURIAL SKILLS


	I translate the shared vision into a concrete experiment that makes an optimal contribution to the desired social renewal.

	

	
	I translate social development into business opportunities. I can improvise effectively.


	

	
	I succeed in finding concepts or partners that enhance the business opportunities.

	

	
	I identify obstacles that occur during a project to innovate the system and eliminate them.

	

	
	 Mean score
	

	6. ANTICIPATORY SKILLS
	I have a helicopter view of external developments (in the sector, in policy) coupled with the ability to spot opportunities fast and respond accordingly.


	

	
	I have foresight and I can see at an early stage the next steps and activities that are needed to proceed further. 


	

	
	I can handover (partial) projects when the time is ripe, while keeping intact the connection between the innovative core and the social issue.


	

	
	I have a sound understanding of the possible reactions to a project from those around.


	

	
	Mean score
	

	7. COURAGE AND WILL TO CHANGE
	I grab opportunities and am proactive in consultative situations, even though there may be no backing from above. And I can win support for certain points of view and ideas among diverse partners at strategic level.

 
	

	
	I dose my will to change and I am attuned to people at different levels and with diverging backgrounds and interests.


	

	
	I put forward plans and ideas at strategic level and people have confidence in me; I keep creating scope for experiment.


	

	
	I ensure that shared values and prospects (expectations) are converted into a shared main picture of a desired situation or future. This may involve a few parties, or quite the opposite, a large group of different parties.


	

	
	 Mean score
	

	8. POWERS OF PERSUASION
	I look for effective coalitions on the basis of positive energy and interests.


	

	
	I involve the right (influential) players, dose my powers of persuasion and arguments and fine-tune with people at various levels and with diverse backgrounds and interests. 


	

	
	I know the language of academia but also that of business and politics. I have authority in the domains in which I operate and achieve acceptance among the parties I work with through listening attentively, taking decisions and determining the course of action.


	

	
	I make the innovation concrete in terms of the perspective from which other players can act in relation to their definition of the problem.

	

	
	Mean score
	

	9. NETWORKING AND LOBBYING SKILLS
	I build and maintain a diverse network including influential people who are important for the organisation.

	

	
	I use my own network to exert an influence on decision-making.

	

	
	I make smart use of changes and/or uncertainties in the existing regime to acquire support for the innovation.

	

	
	I generate interaction between activities that are innovative for the system and regime changes so that they reinforce one another. I do this through (coincidental) developments at experimental and regime level and by making smart use of landscape trends.

	

	
	 Mean score
	


� The function implies that you are leading a transition experiment (project) or a set of experiments geared to transition (theme).
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